
  

                                                                             

 

NON-EXEMPT  

EAST HAMPSHIRE DISTRICT COUNCIL   

 

Overview & Scrutiny Committee        26 January 2021

         

Draft Budget 2021-22 

 

FOR NOTING  

 

Portfolio Holder: Cllr Charles Louisson 

Key Decision: No  

Report Number: EHCL/063/2021 

1. Purpose 

1.1. This paper is submitted to Overview & Scrutiny Committee to provide a summary 
of the draft revenue and capital budget proposals for 2021/22.  

2. Recommendation 

2.1. Members are requested to forward any comments to Cabinet on the draft budget. 

3. Executive Summary 

3.1. The draft Budget 2021-22 has been prepared in the context of the ongoing Covid-
19 pandemic. As a result of the pandemic, Central Government postponed the 
multi-year Spending Review settlement in favour of a one-year settlement which 
has further created uncertainty in the medium and long term on local Government 
finances. 
 

3.2. The revenue budgets are set on an incremental approach, identifying areas of 
pressure and potential areas of savings compared to the previous year budget. 
Staffing and contract costs are our two major expenses and are subject to yearly 
inflationary increases.  
 

3.3. Ahead of the draft Local Government Financial Settlement the budget was 
prepared on the assumption that no further central Government financial 
assistance would be provided and accordingly through organisational efficiencies 
the organisation was able to set an initial draft balanced budget. 

 



  

                                                                             

 

3.4. Following the draft Local Government Financial Settlement new funding has been 
provided which has been earmarked for Council priorities going forward and is not 
being used to support the existing revenue budget. 
 

3.5. Further details on the draft budget are included in the appendices including the 
draft revenue budget (appendix A), medium term financial strategy (appendix B), 
approved capital programme (appendix C) and budget position including budget 
movements (appendix D). 

4. Additional Budgetary Implications  

4.1. None 

5. Background and relationship to Corporate Strategy and/or Business Plans 

5.1. The budget has been built to support and deliver the Corporate Strategy, 

including the supporting strategies of Climate & Environment Strategy, Digital 

Strategy, Organisational Development Strategy and our Welfare & Wellbeing 

Strategy. 

 

5.2. Due to the one-off windfalls from the draft Local Government Financial Settlement 

the Cabinet are recommending the following amounts be set aside to support 

strategic priorities: 

a. £1M: Supporting Communities Fund  

b. £1M: Digital Strategy investment 

c. £0.250M: Environmental initiatives 

d. £1.250M: Property Resilience 

e. £1.312M: Financial Stability including any potential Covid pressures. 

 

5.3. The key implications as a result of the 2021-22 draft Local Government Financial 

Settlement are: 

a. Ability for District Council’s to raise Council Tax by 2% or £5 (whichever is 

the highest) without the need to hold a referendum. 

b. A further funding allocation of un-ringfenced monies to respond to Covid-19 

– £0.490M 

c. A new un-ringfenced Lower Services Tier Grant - £0.865M 

d. An extension of the lost sales, fees and charges income recovery scheme 

for the first three months of the next financial year 

e. Additional funds of un-ringfenced grant funding to enable Council to continue 

reducing Council Tax bills for those least able to pay, including households 

affected by Covid-19 - £0.109M. 



  

                                                                             

 

f. A new scheme to cover collection fund (council tax and business rates) 

losses of upto 75% of irrecoverable losses. 

g. New Homes Bonus to continue for a further year, however there will be no 

new legacy payments and there is a commitment to reform the scheme 

going forward - £2.114M. 

 

6. Options considered 

6.1. It is a requirement to set a balanced budget. 
 

6.2. Overview & Scrutiny Committee is invited to consider the draft Budget before it 
goes forward to Cabinet. Cabinet can then consider any comments from Overview 
& Scrutiny Committee in advance of proposing the draft Budget to Full Council. 

7. Resource Implications 

7.1. Financial Implications – the draft budget reflects the aspirations of the 

organisations for 2021/22 as per the approved Corporate Strategy and has been 

built on the basis for delivering the Council services with the resources required to 

deliver those plans.  

7.2. Human Resources Implications - None 

7.3. Information Governance Implications - None 

7.4. Other resource implications - None 

8. Legal Implications 

8.1. It is a District function to approve the budget framework and the Council Tax 

amount annually. The February Full Council meeting formally exercises this 

power. Overview and Scrutiny are provided the draft budget ahead of February 

Cabinet and Council in order to feed back any recommendations for Cabinet to 

consider within the budget. 

Section 151 Officer comments 

Date: 20/01/2021 

None 



  

                                                                             

 

 

 

9. Risks 

9.1. The 2021/22 budget preparation has identified the following key corporate risks: 

Covid-19 pandemic – during 2020-21 the Council has been faced with the 

additional responsibilities of the pandemic. The Council has had to act quickly to 

respond to the needs of the residents and businesses while ensuring the 

organisation remains in a strong financial position. Going forward, the Council 

remains in response phase to the pandemic with ongoing support to residents 

through the Local Resource Centre and support to businesses through the timely 

distribution of grants during business closures. During 2021-22 uncertainty around 

the impact of Covid will remain and once the pandemic passes there will be 

considerable work on the recovery of the area and likely financial pressures as a 

result of the expected recession. 

Funding – The Government will not proceed with the implementation of the 

Review of Relative Needs and Resources (formerly the Fair Funding Review) and 

75% Business Rates Retention in 2021-22. In order to provide further stability, the 

reset of accumulated business rates growth will not now take place in 2021-22. 

The Government has acknowledged that the reasoning behind this is to allow for 

Councils to focus on meeting the immediate public health challenges posed by 

the Covid-19 pandemic. However, it should be noted that once the pandemic is 

through further decisions on Local Government finance reform will be taken in the 

context of next year’s Spending Review.  

The Government has set out its intention to hold a consultation on the future of 

the New Homes Bonus, with a view to implementing reform in 2022/23 and 

therefore the assumption is that the current scheme will end next year. 

10. Consultation  

10.1. The budgets have been built in consultation with Directors, Heads of Service, 

budget holders and Portfolio Holders.  

 

10.2. On 23rd and 26th November 2020 Budget review sessions were held with Leader, 

Deputy Leader, Finance Portfolio Holder and relevant Cabinet members to review 

service budgets and consider any potential additional savings.  

10.3. An all member budget briefing took place on 16 January 2021 for Councillors to 

be briefed on the outline draft budget ahead of discussion at Full Council. 



  

                                                                             

 

11. Communication 

11.1. Subject to approval by Full Council the finalised budgets will be published on the 

Council website. 

12. Appendices 

Appendix A – Draft Revenue Budget 

Appendix B – Draft Medium-Term Financial Strategy 

Appendix C – Draft Capital Budget 

Appendix D – Budget Scrutiny Information 

13. Background papers 

13.1. None 

 

Agreed and signed off by: 

 

Portfolio Holder: Cllr Louisson 

Director: Lydia Morrison  

Section 151 Officer: Lydia Morrison 

 


